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Rates and Fees Will Not Increase Before September 2002

Why Rates Increase

Postal costs go up like those of any other
business or household. In fact, increases in costs
for fuel and health benefits greatly affect the Postal
Service. In addition, we are adding 1.6 million
deliveries each year. The Postal Service receives no
tax dollars for operations and relies solely on the
sale of its products and services to cover its
operating costs.

How Rates Are Set

Many Americans perceive that the U.S. Postal
Service raises rates more frequently than it does,
and without regard to customers’ concerns and
input. The facts are quite different.

The Postal Service does not set rates unilaterally.
The Postal Reorganization Act of 1970 shifted
ratemaking authority from Congress to two
presidentially appointed bodies: the Postal Service
Governors and the Postal Rate Commission (PRC).

When the Postal Service determines that its
revenues are insufficient to cover costs, it requests a
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recommended decision from the independent PRC, which holds
public hearings on the request.

During the hearings, interested parties—Postal Service
customers, competitors, mailing groups, and members of the
public—have the opportunity to provide evidence and arguments to
the PRC reflecting their respective concemns.

From the time the Governors file the case, the PRC has up to 10

The proposal to increase
postage rates and fees was
submitted to the Postal
Rate Commission on
September 24.

months to conduct in-depth hearings before it submits a
recommended decision to the Governors, who act on the
recommendations. The Governors may implement new rates as
recommended, or implement and seek a reconsideration of the rates
by the Commission, or reject the decision.

The sheer magnitude of the rate process is overwhelming. It took
a two-and-a-half ton truck, filled with over 100,000 pieces of paper,
just to file the last case on January 12, 2000. Testimony was
submitted by 120 Postal Service and private party witnesses during
40 days of hearings before the independent PRC. A total of 78
parties, ranging from-loyal customers to tough competitors, were
involved in the case. Typically, the entire process of raising rates
takes about a year and a half from the development of Postal Service
proposals to implementation.
























































































































